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ORIGINAL BRIEF
40 years of moving and deterioration has created a  
community in pain that is getting smaller every year.
The vision is for a safe, attractive, and sustainable city  
with a high quality of life.
If done properly, the new city can be a model for the rest  
of the world. 

Our group studied this problem and propose the  
following re-brief.

REBRIEF
We do not want to “move a city.”
We want to create citizens in movement, toward a new 
place, a new future, and new hope.
We want to give the people of Malmberget / Gällivare  
the means to create a self-sustaining, vital, and  
enduring transformation.  At the same time, we want to 
ensure that those who choose to remain in Malmberget 
can do so without fear of isolation or being forgotten.
We want to engage and involve the community in all  
aspects of their own future.
We want to attract families and especially women (who  
are outnumbered by men) to the city.
To do this, communication at all levels must be  
improved significantly.

CITIZENS IN  
MOVEMENT

speed of process;
timing of activities

daily lives must go on

lack of ownership

KEY POINTS FOR
MALMBERGETIANS

CITIZENS IN MOVEMENT
GROUP (CIM-G)

complete financial control

decision-making & planning

ONLY townspeople

independent entity

long-term guidance

link to LKAB and government

PHASE 0:
Preparation

survey of housing needs

materials reuse study

infrastructure planning

quality assurance

communication &
education systems

essential  services

PHASES 1-4:
Transformation

planning

design

construction

relocation

includes:
energy
public transport,
houses & apartments
shops & offices
historical & cultural sites
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Inspiration: 
the existent city, the wishes of its population, and the 
need to relocate.

Goals: 
higher quality of living, better future, respect of nature,  
preserving & enhancing identity, constrained by  
simplicity and sustainability.

 
KEY POINTS
Communication: everyone wants to be included 
complete openness & transparency capturing rich  
history and identity

Interaction / Dialogue: open & impromptu meetings 
sharing experiences let personal potential flourish

Changeability: flexible planning to account for an 
unknown future continuous improvement forward- 
looking attitudes with feedback

CONCEPT OVERVIEW
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LIVING AREA

SOCIAL CIRCLE

LAPLAND LEARNING CENTRE

BUSINESS DEVELOPMENT CENTRE

CITIZENS IN MOVEMENT CENTRE

SPORTS ARENA

SNOW GOLF AND SUMMER GOLF

SHOPPING CENTRE

CAMPING



Daniel Byström    Sweden 
Rita Engler     Brazil
Filippo Salustri    Canada
Sara Tunheden    Sweden 
Nils J Tvengsberg   Norway/Mexico
Widianto Utomo    Indonesia 

We talked to people of different backgrounds and ages 
living in Malmberget and Gellivare. Special notice was 
given to young people and women, the main target 
group for our research.

The research told us that the inhabitants are deeply  
connected to LKAB trough tradition. While they  
largely accept the given situation, they also leave  
great expetations from the stakeholders. Many that  
are directly involved feel despondent and dissappointed. 
Most often they feel that they are not a part of the city 
transformation due to lack of information and  
opportunity to influence the situation. But the research 
also shown that there are many thoughts with good 
ideas and visions describing the community.

One of the methods that were used in the research  
was the “peoples image board”. This method is about 
the perception of Gellivare community with image  
metaforces of today and expeetations for the future.

RESEARCH

PLUS
+ Close to nature, physically and culturally

+ spontaneity & safety

+ If something does happen, everyone is there

+ There is a cultural heritage that people want to keep

+ There are many visions and ideas

+ There is interest in developing distance education facilities and programs.

+ there is a rich cultural heritage and possibilities for unique experiences

+ Well-organized winter sports – skiing, cross-country. 

+ Well-organized infrastructure for starting new businesses

+ MINUS
- Too little shopping

- Lack of women (age 25-40 year)

- Lack of activities for teenagers

- There is not so much that happens (it is a “sleepy town”)

- Lack of nightlife 

- Lack of public transportation

- The center square in the city is dead

- A need for better education facilities (easier to share)

- A fear for that the new rental buildings will be expensive

- Lack of buildings with elevators

- Lack of information  about the city transformation

- Lack of dialogue and feeling of participation in the societal transformation

- Lack of visible role models – both male and female 

- Lack of family activities

- Malmberget is declining in an undignified way

- Inhabitants of Malmberget are exposed to risk

- Inhabitants of Malmberget are afraid and worried 

- Visions and ideas are not distributed widely (they remain “trapped at the kitchen table”).

- only app. 1/3 of people who leave the community ever return 

-

PRESENT IMAGE BOARD

FLOWER WITHOUT COLOUR
TIRED & SLOW

STUBBORN
HONEST

OPEN MINDED
SHY & QUIET

HIDDEN WARMTH
POTENTIAL
INACCESSI

FUTURE IMAGE BOARD

COLOURFUL FLOWER
CURIOUS & EAGER
GO FOR IT!
HONEST
ENTHUSIASTIC & ALERT
OPEN MINDED
SPARKLING
CONFIDENT
PROGRESSIVE
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LIVING CIRCLES
Our proposal for new development is just an example,  
to show how our approach could be implemented,  
assuming the citizens approve.

Circles are nature’s perfect form.  Our new development 
area is based on functional circles.  One-way streets that 
loop around the circles help ensure safe transportation.

The major circles are for residences and a kindergarten.  
The circles create natural groups; at the centre of each 
are communal gardens and playgrounds.  One circle, 
dedicated to the elderly, is surrounded on three sides by 
the lake to provide a peaceful setting, and by the kinder-
garten on the fourth to promote interaction between the 
young and old.

Wood is the primary building material for all structures 
as it provides a cost-effective and sustainable solution 
based on local resources.  High-efficiency energy  
systems local to each circle (ground source heating)  
will lessen the city’s dependence on external energy.

A 100 metre wide free walking zone along the edge of 
the lake, and copious open space between the circles 
will ensure close contact with nature.  Two of the spaces 
between circles will be dedicated to medium-rise  
apartments that will provide higher density,  
lower cost housing.

To augment leisure activities, we propose a golf course 
on the south side of the lake that will offer conventional 
golf in the summer and “snow golf” in the winter.

Circular structure covering different sectors of a modern cityThe traditional pattern of cities is the block The watch principle for street organizing

1 LIVING AREA
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THE SOCIAL CIRCLE
Meeting places make communication and activity  
possible, and this builds responsible community.

The Social Circle is geared towards entertainment, 
shops, a library, and indoor/outdoor activities, and  
complements existent facilities in Gällivare.

This is the meeting place for social activity. 
“Storstugan” in new Gellivare.

We will bring down Kåkstaden, as an entrance to  
the new Circle City of Gellivare. The history meets  
the new time.

2 SOCIAL CIRCLE
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COMMUNICATION
A platform for communication, it is a driving and  
gathering force in Gellivare municipality. Its mission is 
to deliver information and create a dialogue between 
people, the municipality, LKAB and the business/ 
education community. The main focus is to create a  
united picture of the society, the society’s needs and  
visions.  
 
The citizens in movement is both a physical meeting 
place, but it is also provided with a internet platform  
and screens in town, so that everyone has a lot of  
opportunities to see what is going on. 
 
To optimize the information and communication within 
Gellivare, we propose an extended network. A network 
where everyone can put in information and anyone can 
get information.
 
The CIM Center
Citizens in movement centre - CIM Centre - is both a 
meeting place for people in the process of moving , but 
also a driving force to help people develop projects and 
visions for future societies.  
 
The TV screen 
On a couple of places in town ,TV screens are installed 
to bring up questions that are discussed and also shows 
a calendar of events.  
 
The newspaper
One day a week , there is an ad in the newspaper (same 
day, same page), covering the most discussed topics 
and finding the right person to answer that question. 
The activities for the upcoming week  and the picture of 
the week are also shown here. 
 
The internet service
 The internet services encompasses all the information 
from the services above, and it can be accessed any-
where, and allows immediate feedback. People can also 
post  their own activities to attract others. If you have 
missed a meeting in the center you can read the meeting 
minutes online and add comments.  
The municipality, LKAB and the business/education  
sector also provide information about their activities to 
this service. 

TV screens in the center that comunicate what is going on. 

On the internet service everyone living in the area can be 
updated in what hapens in the society and add thier 
comments to meetings. 

Café, mettings, workshops and lectures. Bring up topics that 
the people want to discuss. 

New projects 
United vision
Participation

Information
Questions & answers
Dialouge

I missed the last information 
meeting by LKAB. Where can 
I find information? Is there a 
protocol?

I saw the plan for the com-
munity but to whom can I 
give feedback?

I have a project I want to 
do to make the education 
here more attractive, who 
can I talk to?

Who can I talk to with all my 
visions for the community? 

LKAB

Gellivare
Municipality

Education/
Business

Peoples
Body

CITIZENS IN
MOVEMENT
PLATFORM
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CIM CENTRE

LAPLAND 
LEARNING CENTRE

A Café in the heart of the town. Here people can go in  
for a “fika”. Every Wednesday a meeting/workshop is  
arranged where the people choose a topic that concerns 
the city.  The topic can also be picked by the CIM  
organizers if they spot a ongoing question  in the  
city and that needs to be discussed.
 
The center also helps with networking , providing  
information about new projects  start up or  
arrangements for meetings. 

We also propose to upgrade the existent centre in Gelli-
vare, to include an information centre for the Citizens In 
Movement Group.

The Learning Centre includes schools for all levels and 
the possibility of vocational training centres (“Folkhögs-
kola”) and research centres.

Furthermore, a series of smaller meeting points – out-
door barbecues, TV screens, well-lit seating – are also 
provided (see illustrations).

4 BUSINESS DEVELOPMENT CENTRE 3 LAPLAND LEARNING CENTRE

5 CITIZENS IN MOVEMENT CENTRE
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We want to restore hope and quality of life in  
Malmberget / Gällivare.  We need an ongoing process 
of self-directed change and new ideas.  The inhabitants 
need their own vision and the means to be fully engaged 
in achieving it.

Moving the inhabitants of Malmberget is only the  
beginning of a larger vision for continued growth and 
prosperity.  Thus, the change process itself must be a 
part of the vision and the transformation.

The people of Malmberget / Gällivare must be given the 
control to make decisions.  We cannot decide what is 
best for them, but we can help them discover what will 
help them the most.

Our proposal addresses four key areas. 

Identity. We want to create a community-wide dialogue 
by moving discussion from the “kitchen table” to the 
public forum.  A community has an identity.  Our pro-
posal supports the means to discover its own identity, 
which will guide its future beyond anything we can do 
now.

Communication.  To create this city-identity, the people 
will need a platform that is embedded in, and responsive 
to, every aspect of life.  It will capture a complete history 
of the citizens’ transformation.  It will inform all decision-
making, in a real-time and globally accessible way.   
It must connect the inhabitants, the Municipality,  
LKAB, and business and education.

Education. Education is essential for growth, 
maintaining history, and establishing personal identity.  
The natural areas of expertise (mining, nature & tourism, 
and the Sami culture) can become the focus of teach-
ing & research.  Knowledge and technology transfer will  
promote wealth and attract newcomers.

Family. Families are the basis of any society. 
We envision a city that offers a safe, comfortable  
environment to live and raise a family and provide  
dignified care for the elderly, with quality education,  
and leisure and job options for adults. 

MOVING FORWARD

EUROPEAN 
CITY OF CULTURE 

2025

• FUTURE GELLIVARE →  
CITY IDENTITY, ARCHITECTURE

• OLD MALMBERGET  → A PIECE OF ART!
• SAMI CULTURE → ART, HANDICRAFTS
• NATURE → NORDIC LIGHT, DUNDRET...
• FESTIVALS AND EVENTS
• SCANDINAVIAN ART
• MUSIC
•  
•  

YOUR IDEA HERE!

YOUR IDEA HERE!

START IDEAS ENACTING LIVING

MALMBERGET TODAY FUTURE MALMBERGET FUTURE GELLIVARE

Interacting / planning

Graffiti park

Social centre

Meeting points

Symbol - laser in the sky Winter wonderland

Mobile services

Lights

Mine safari

Education

Memory & art

CIM Centre


